MNOACHIOBAJIBHA 3AITMCKA
Ao ingopMmauii Npo AiJIbHICTH MIANPHEMCTBA TA PU3HKIB
no JII «KpuBdacmaxro3akpurTsa», 3a 2025-2026-2027 poxu

3araJjnHi BizoMocTi

HepxaBue mianpueMctBo «KpuBOacmaxtozakputts» (mami JII «KII3») cTBOpeHe
BiAnoBigHO 10 Hakazy MinicTepcTBa mpoMHCIOBOI MOMITUKK YKpainu Big 25.06.2004p. Ne315 3
METOI0 YIOCKOHAJICHHSI OpTraHi3ailii BHKOHAHHS MPOEKTIB PECTPYKTypH3alil MiANPUEMCTB 3
niA3eMHOT0 BUI0OYTKY 3aii3Hoi pyau KpuBopizbkoro 6aceiiny.

OCHOBHMMH TOKa3HUKaMHU [ISJIHOCTI € BUKOHAHHS IMOCIYT MO TPaH3UTY, MpHiioMy Ta
aKyMYJISIii IIAXTHOT BOJAW 1 MPOMUCIIOBHX CTOKIB mianpueMcTs KpuBdacy B CTaBOK-HaKOMMYyBad
6. CBuCTyHOBA Ta MIOPIYHOTO CKUIY B PiKy IHTYyMelb, BIAMOBIAHO 3aTBEPKCHOTO PEIJIaMEHTY.
BupoOGHHUI TOTYXHOCTI MIiANPUEMCTBA JAIOTh MOMJIMBICTH NPUHHATH LIOPIYHO B CTaBOK-
HaKoMM4yBa4 OMu3bko 13 MutH. M® mIaxTHOI BOAM Ta mepekadaru depe3 xBocrocxomuine [II1
«KII3» no 8 muH.M>.

Ha Bukonanns nocranoBu Kabinery MinictpiB Ykpainu Bix 02.03.1998 Ne 258 3abe3mneuye
BUKOHAHHS pPOOIT BIANOBIAHO OO0 3aTBep/DKEHUX TNpoekTiB «JlikBimamiss w1 «[iranT,
3aTBepDKEHUH HakazoM Minnpommonituku Ykpainu Big 08.06.2001 Ne 238; «OOrpyHTyBaHHS
nikBiganii mr. «Cakcaranby, 3aTBepKeHUN HakazamMu MiHnpommonituku Ykpainu Bix 22.03.2001
No 113 Ta Bim 31.08.2010 Ne 422; «JlikBimamis m. «I[lepmorpaBHeBay, 3aTBEPIKCHUN HaKa30M
Miunpommnonitukn Ykpainu Big 26.11.2001 Ne 192. 3rimno manux mpoektiB Ha JIT «KIII3»
nokJazeHo (GyHKIIi 3 BUKOHAHHS HACTYIMHUX POOIT: BUKOHAHHS 3aXOJlIB 3 JIKBiJaIlii 00’ €KTIB;
3IMCHEHHS MICJIS JTIKBIJAI[IfHOTO MOHITOPHUHTY; YCYHEHHSI HETATUBHUX EKOJOTTYHUX HACITI/IKIB
TISITBHOCTI TIPHUYOPYIHUX TMIANPHEMCTB Ta TOB’SI3aHMX 3 IIMM KamlTaJbHOTO OYyIIBHHUIITBA,
BUPILICHHS COLIaJIbHUX IMPOOJIeM, SKi BUHUKAIOTH B IPOLECI PECTPYKTypu3alii; BiJCETCHHS
MEIIKAHIIB 3 €KOJIOTi4yHO Hebe3nmeyHux teputopiil. Bimmosimuo go cr. 90 n. 7 BromkeTrHoro
koznekcy Ykpainu_Bin 08.07.2010 Ne2456-VI (31 3minamu) (piHaHCYBaHHS MPOEKTHUX POOIT
MOBHWHHO 31HCHIOBATUCS BUKIIOYHO 32 PAaXyHOK KOIITIB 00JacCHOTO OIO/KETY, 3a MPOTrpamMoro
IPUPOJOOXOPOHHUX 3aXOJIB MICIIEBOIO 3HAUEHHS, NMPOEKTU PECTPYKTypH3allii Ta JIiKBimamii
00'e€KTIB MIAMPHUEMCTB 3 T1I3EMHOTO BUI00YTKY 3aJ113HOT Py/IH.

Oprani3ariifHa CTpyKTypa MiANPUEMCTBA HAJIIYY€ B CBOEMY CKJIa/Ii 2 AUTBHUII, SIK1 € €TUHUM
MIPOMUCIIOBUM KOMIUIEKCOM. OfiHa 3 HUX € OCHOBHOIO — JIUIBHHIIS TIAPOTEXHIYHUX CIOpPYH Ta
ABTOTPAHCIIOPTHA AUTLHUIIS.

JinpHUIA TIAPOTEXHIYHUX CHOPYJA HaIuye Bl IUIaBy4l HACOCHI CTaHINI Ha CTaBKY-
HakonnuyBadi 6. CBUCTyHOBa Ta JIBI CTalllOHApHI HAaCOCHI CTaHIii: (eKkaJbHa Ta HACOCHA Ha
XBOCTOCXOBMIIII.

Jlo uncna TOMOMIKHUX BiTHOCUTHCS aBTOTPAHCIIOPTHA JITHHHUIISL.

CepenHs KUTBKICTD TpaIiBHUKIB 97 0ci0.

3 MEeTO BUKOHAHHS JIFOYMX HOPMATHBHUX aKTIB IOJ0 CKOPOUYEHHS BUTPAT, MPOTATOM
nepiony 2025-2027 poku Ha I1 «KIII3» nependaueHo BXXHUTTS 3a3HAYCHUX 3aXO/IIB.

dinancoBuii Ta iHBecTHLIMHUI TutaH Ha 2024 pik 1T «KIII3» 3atBepmieno 18.09.2023
poxy (cynpoBinuuii et @oHny aepkaBHoro maiiHa Ykpainu Bim 18.09.2023 Nel(0-51-23918,
CEJl ACKOJI AIT «KII3» Ne252 Bix 18.09.2023).

®dinancoBuii TwtaH (kopuroBanmii) Ha 2024 pik 3artBepmkeHo 18.07.2024 poky
(cynpoBinuuit muct @oHny aepkaBHoro maiHa Ykpainu Bif 18.07.2024 Nel0-51-19689, CEJ]
ACKOI AIT «KII3» Ne301 Bix 19.07.2024).

®dinancoBuii mwaH Ha 2025 pik (cxianenuit 3rigao [lopsaky ckiiagaHHs, 3aTBEPIKEHHS Ta
KOHTPOJIIO BUKOHAHHS (DIHAHCOBOTO IUIaHY CyO’€KTa TOCIOJApIOBAHHS JIEP)KABHOTO CEKTOPY
€KOHOMIKH, 3aTBEP/KEHOTr0 HakazoM MiHekoHOMpo3BUTKY Ykpainu Big 02.03.2015 Ne205 (i3



3miHamu)), 3atBepmkeHo 03.10.2024 poxy (cympoBigauii nuct POoHIY AepKaBHOTO MaiHa
Vxpainu Big 03.10.2024 Ne10-51-26956, CEJ] ACKO AIT «KII3» Ne390 Bix 04.10.2024).

®dinancoBuii TuiaH Ha 2025 pik (MpUBeAEeHUH Y BIAMOBIAHICTH A0 THIOBOI ()OPMH TIOTaHHS
JAHUX 10J10 (PIHAHCOBOTO IMJIAaHY Cy0’ €KTa TOCIIOAAPIOBAHHS JEPKABHOTO CEKTOPY EKOHOMIKH,
3aTBEp/DKEHOT HakazoM MiHicTepcTBa ekoHOMikM Ykpainm Bim 18.11.2024 No26119),
3aTtBepkeHo 26.12.2024 poky (cympoBigauii suct ®oHAY AepKaBHOTO MaiiHa YKpaiHH Bif
26.12.2024 Ne10-51-34693, CEJ] ACKOJ AIT «KIII3» Ne534 Bix 26.12.2024).

Jluct ouikyBaHb BiacHuka Ha 2025 pik (CkiazgeHui 3riiHo Haka3y MiHEKOHOMIKU Y KpaiHH
Bim 01.10.2024 Ne24098 «IIpo 3aTBepmkeHHS METOOUYHUX PEKOMEHAAIN MO0 IMiATOTOBKU
JHCTa OYiKYBaHb BIIAaCHHKa», mocTaHoBu KaGinery MinicTpiB Ykpainu Bix 27.08.2024 Ne984
«IIpo 3arBepmxenHs [TopsaaKy MOPIYHOTO MOTOHKEHHS MPOMO3UITIHN MO0 OKpeMHX (DIHAHCOBHX
NOKa3HMKIB, @ TaKOXX OOCATIB BUIUIAT HAa KOPHUCTh JEepXkaBH, OIO/DKETHOro (piHAHCYBaHHS Ta
KBa31(iCKAIbHUX OTepalliid, SKi BKIIOYATUMYThCS JO JIMCTa OYiKyBaHb BJIACHHKA, a TaKOXK JIO
¢iHAaHCOBUX TIUIaHIB, CTpAaTEriyHUX IUIAHIB PO3BUTKY Ta IHBECTHIIMHMX IUIaHIB Ha
CEPETHHOCTPOKOBY MEPCIEKTURY Cy0’ €KTIB rOCTIOIaPIOBAHHS IEPKABHOTO CEKTOPY €KOHOMIKNY ),
3aTBep/KeHO HakazoM @DonHny nepxkaBHoro maiiHa Ykpainm Ne2908 Bin 31.12.2024 poky
(cympoBigauii muct @oHny nepkaBHoro maitHa Ykpainu Big 08.01.2025 Nel0-47-3-633, CEJ]
ACKO/I ATT «KII3» Nel3 Bix 09.01.2025). Ha Bukonanus 1. 3 Haka3zy @oHIy nepKaBHOTO MaifHa
Vkpaiau Bix 31.12.2024 poky Ne2908 «IIpo 3aTtBepmkenHs Jlucra ouikyBanp BiacHuka Ha 2025
pik», Il «KII3» onpumoaneno 10.01.2025 poxy Ha BeOcaiti Iligmpuemcra
(https://zakryttya.org.ua/) JIuct ouikyBaub BiacHuka Ha 2025 pik mo JIT «KIII3».

Crpareriunnii ian po3sutky HIT «KIL3» na 2024 — 2028 poku Ta lHBecTUIiiiHUN TI1aH
JIT «KIII3» na 2024 — 2028 poku 3aTBepxkeH0 POHAOM AepKaBHOrO MaitHa YKpainu 18 BepecHs
2023 poky (cympoBigauii tuct PoHay nepkaBHoro maiHa Ykpainu Bin 18.09.2023 NelO-51-
23918, CEJJ ACKOJ AIT «KIII3» Ne252 Bix 18.09.2023).

KonektuBHuii 1oropip aep:kaBHOro mianpueMcTBa «KpruBOacmaxTo3akpuTTs», TEPMIH il
10 09.10.2024 poky, MK aJMIHICTpAIli€l0 Ta TPYAOBUM KOJEKTHBOM, MPUUHATO Ha 3arajibHUX
300pax TpynoBoro koJekTuBY 17 BepecHs 2021 poky 3apeecTpoBaHO 1 ONPUIIOJHEHO Ha
odiniifHOMY BeO-caiiTi BUKOHKOMY LleHTpanbHo-Mickkiit paitoHHOT y MicTi pasi 29 BepecHs 2021
poKy, peectpamiitauii Ne106, 13 3MiHaMu Ta JOMTOBHEHHSIMH 3apEECTPOBAHUMHU 1 ONPUITIOTHCHIMH
Ha odimiitHoMy BeO-caiiTi BUkoHkomy lleHTpanbHOo-MichKiil paitoHHOi y MicTi paai 05 ceprHs
2022 poky, peectpauiiiauit Ne5/37-1813.

KonextuBuuii poroBip mixk PoGoTtonmaBmem ta IlpodcminikoBum komiterom JlepkaBHOTO
nianpuemMcTBa «KpubacmiaxTozakputTsi» Ha 2024 — 2028 poku, puHHATHIA Ha 3araibHUX 300pax
TpyaoBoro kojaekTuBy U1 «KII3» 04 sxoBTHs 2024 poKy, 3apeecTpoBaHUid Ta onpruitogHeHni 09
#oBTHS 2024 poky Ha odiniiHoMy BeOcaiiTi CakcaraHcbKOro BAKOHKOMY pallOHHO{ y MiCTi paju,
3a peecTpoBUM HOMepoM No50).

@inancouii miuaH Ha 2025 piK CKIaAEHO 3 ypaxyBaHHSAM OCHOBHUX IPOTHO3HUX
MaKpOIMOKa3HUKIB €KOHOMIYHOTO 1 COIIiabHOTO PO3BUTKY YKpaiHM CXBAJICHHX ITOCTAHOBOIO
Kab6inery MinictpiB Ykpainu «IIpo cxanenns [Iporuo3y eKOHOMIYHOTO i COI[iaJIbHOTO PO3BUTKY
Vkpaian Ha 2024-2026 poxm» Bim 15.12.2023 Nel315, 3 pgoTpuMaHHAM HOPM 1 TapaHTIH
nepea0aueHUX YHHHHUM 3aKOHOJABCTBOM, [ eHepanbHOIO Ta [amy3eBoi0 yromow, BHMOT
noctaHoBu Kabinery MinictpiB Ykpaiau «IIpo cran ¢iHaHCOBO-rOCTIONAPCHKOI AUCIMILTIHH,
3aX0/H II0/I0 MTOCUJICHHSI OOPOTHOM 3 KOPYIIIIEIO Ta KOHTPOJIIO 32 BUKOPUCTAHHAM JEP>KaBHOTO
MaiiHa 1 piHaHCOBUX pecypciBy Bia 29.11.2006 Nel1673 (31 3MiHamMMu).

3rizno Ykasy Ilpesunenta Ykpainu Bix 24 motoro 2022 poxy Ne64 «Ilpo BBeneHHS
BOEHHOTO CTaHy B YKkpaiHi» 3 24 motoro 2022 poky 1o Bciii YKpaiHi BBEICHO BOEHHUW CTaH.
Hamma kpaina y ctani BiilHH. Y CBIJOMITIOIOUH BCi HACTIAKU Ta OOCTaBUHM, SIKi CKJIAIMCH B HAIIIN
KpaiHi, MeTor0 ckiananHs ¢inancoBoro riany Ha 2025 pik JIT «KII3» € B3aeMoy3romxeHHs
JIOXOJIB 1 BUTpaT y IUIAHOBOMY Tepiofi, 3 HULI0 e(eKTUBHOro 31iCHEHHA (hiHaHCOBO-


https://ips.ligazakon.net/document/view/u064_22?ed=2022_02_24
https://ips.ligazakon.net/document/view/u064_22?ed=2022_02_24

TOCTIOJIAPChKOI AISUTBHOCTI, SIK pe3ynbTar, B ¢iHaHcoBOMY IiaHi Ha 2025 pik BimoOpakeHi 10
BUKOHAHHS MIOKA3HUKU BUKIIFOUHO CIIPsIMOBaH1 Ha 611aro Jlep:kaBu — 301IbILIEHHS YUCTOTO IOXOTY
(BUpYUKH) BiJ peanizauii mpoAayKiii (ToBapi, po0iT, mociyr) 105% Bij IIaHOBUX MOKAa3HUKIB Ha
2024 pik, ta 125% Bin ¢daxTHuHUX MoKa3HUKIB 2023 poky; 30UIbIIEHHS YUCTOTO (hiHAHCOBOTO
pesynbrary 106% Big miuaHoBuxX moka3HUKIB Ha 2024 pik, Ta 140% Bix ¢pakTHYHUX TMOKA3HUKIB
2023 poxky; 36inbmenns nokasauky EBITDA 105% Bix ruranoBux mokasHukiB Ha 2024 pik, Ta
127% Bin paxTuuHuX moka3HUkiB 2023 poky; 30UIbIIeHHS CIulaT Ha Onaro JlepkaBu MOJATKiB
Ta 300piB 1m0 [epkaBHoro OromkeTy Ykpainu (momarkoBi miuatexi) 103% Big miiaHOBUX
noka3HukiB Ha 2024 pik, Ta 103% Big paxTnunux nokasHukiB 2023 poky; 301IbIIEHHS CIUIaTH
MOJIaTKiB Ta 300piB /10 MiCIIeBUX OrOKeTiB (mogaTkoBi muatexi) 114% Bij MIaHOBUX MOKA3HHUKIB
Ha 2024 pik, Ta 103% Bix pakTruHmx nokazHuKiB 2023 poky; 30UIbLICHHS CIUIaTH 3 BiApaxyBaHHs
YaCTUHHU YUCTOTO NMPHOYTKY JAEpKaBHUMH YHITAPHUMHU MIANPHEMCTBAMU Ta iX 00’ €IHAHHSAMHU
107% Bin miaHoBUX Moka3HUKIB Ha 2024 pik, Ta 161% Bin ¢paktuyHux nokaszHukis 2023 poky;
301IbIIEHHS CIUIATH €IMHOTO BHECKY Ha 3arajibHO000B'SI3KOBE JIepKaBHE COLliajIbHE CTPaXyBaHHS
108% Bix miuaHoBHUX Moka3HUKIB Ha 2024 pik, Ta 111% Bix pakTuyHmx nokazHukiB 2023 poky.

[Moka3uuku ¢inancoBoro miany Ha 2025 pik He mnepeadavaioTh 3MIHM JOKYMEHTIB
CTPATETIYHOTO XapaKTepy, CYTTEBUX 3MiH KOH IOHKTYpU PHHKY, SKI BIUTMBAIOTh HAa MICIIO
HiANPUEMCTBA, Ta HE NPU3BEAYTh N0 30UIBIICHHS a00 3MEHIICHHS OYIKYBaHUX KIIHOYOBUX
MOKA3HUKIB pPe3yJbTaTiB MisibHOCTI Oinbiie HDK Ha 20 % NOpIBHAHO 10 3aTBEPIKEHHUX
NOKa3HMKIB, Y BIAMOBIHI POKK B MeXax IMeEpioay, Ha sSKui 3aTBepkeHuid CTpaTeriuHuil mian
possutky AIT «KII3» Ha 2024 — 2028 poxu. IT «KII3» HEe Moxke mependaunTu BCl TCHACHIIII,
SIK1 MOXKYTh BIUIMBATH Ha Taly31 €KOHOMIKH, a TAKOXK T€, SKUI BIUIMB (32 HaBHOCTI TAKOT'0) BOHH
MOXXYTb HaJlaTH Ha MailOyTHIN ¢inancoBuid ctan mignpuemctsa. /{11 «KILI3» BrneBHEeHE, 1110 BOHO
BXKMBAa€ BCi HEOOXigHI 3axomu s 3a0e3MedyeHHs CTaOUTbHOI [isUTBHOCTI 1 PO3BUTKY
MiTPUEMCTBA.

Buxoasiun 3 BHINEBUKIAACHOTO, MOKa3HUKU (iHaHcoBoro miuaHy Ha 2025 pik mo JIIT
«KIII3», cnpsimoBaHi Ha 6;raro Jlep»aBu, 3pOCTaHHS 00CSTIB BUPOOHHIITBA, OTXKE, HATIXOIKEHHS
B OIO/DKET Ta 3apIulaTH 3pOCTaroTh, 1 JlepkaBa i caMi rpomMaasHd MalOTh MOJIMBICTH Kparie
MIKJIYBAaTHCS TIPO THX XTO I[bOTO MOTpedye. OCHOBY poO3paxyHKY OOCSTIB JIOXOIy Ta BHUTpAT
¢inancoBoro iany Ha 2025 pik MOKJIaeHO BUMOT'H YHHHOTO 0a30BOT0 3aKOHOIABCTBA YKpaiHH,
JIIOYMX I[iH HA TOBAapH, pOOOTH, TTOCIYTH 3 YpaXyBaHHSIM IOJATBIIOTO PO3BUTKY Ta MiATPUMKH
HiANPHEMCTBA B pOOOYOMY CTaHi.

Crpareriuauii man po3Butky JI1 «KII3» na 2024 — 2028 poku CKIafAeHO BIAMOBIIHO J0
Haka3zy MinekoHoMiku Ykpainu «IIpo 3arBepxenns gpopm ta [lopsaxky nmomanHs i 3aTBEpIKEHHS
CTPATEeriuHoro IUIaHy PO3BUTKY, 3BITY NP0 BUKOHAHHS CTPATEriYHOIO IUIaHy PO3BUTKY Ta
iHpopMamii mpo 3aTBEpKEHHS CTPATEriyHUX IUIaHIB PO3BUTKY CyO'€KTIB TOCIIONAPIOBAHHS
JIEP’)KAaBHOTO CEKTOPY €KOHOMIKM Ta iX BuKOHaHHs» Bim 01.09.2022 Ne2897 (i3 3MiHamm), 3
ypaxyBaHHSIM 3pPOCTaHHS MPOKUTKOBOIO MiHIMYyMY 3arlaHOBaHOro MiHicTepcTBOM (hiHAHCIB
VYkpainu ta Kabinerom MinictpiB Ykpainu B bromxetniit nexnapanii Ha 2022 — 2024 poku (ct.21
Bromxernoi nexnaparii, po3mimieHoi Ha caiti MinicTepcTBa (iHaHCIB YKpaiHM) Ta OCHOBHHUX
MPOTHO3HUX MAaKPOIIOKA3HUKIB €KOHOMIYHOTO 1 COIlialbHOTO PO3BHUTKY YKpaiHM CXBAJICHHX
nocranoBoro Kabinery MinictpiB Ykpainun «Ilpo cxBasenHs IIporHo3y eKOHOMIUHOTO i
COIaTbHOTO PO3BUTKY YKpainu Ha 2022 — 2024 poxm» Bix 31.05.2021 Ne586, 3a po3paxyHKOBO
— aHAJIITUYHUM METOJIOM IUIaHYBaHHS, HA OCHOBI aHAJI3y JOCITHYTOT BEJIMYMHU MTOKA3HUKA, 1110
npuiiMaeThes 3a 0a3y, Ta iHAEKCIB HOro 3MiHH Y TUTAHOBOMY TIEP1O/Ii.

OcHoBHuM BHaOM Tocnonapcbkoi nismpHOCTI [IT «KII3» € BuKOHaHHS MOCIyr 3
BIJIBEJICHHSI, aKyMYJIAIil Ta CKUIY IIAXTHOI BOAM TIPHUYOPYIHUX MIAMPUEMCTB TiA3EMHOTO
Kpusbacy. BinBenenHs maxTHOI BOAM B CTaBOK-HaKOMU4uyBad 0. CBUCTYHOBa € Oe3MepepBHUM
BUPOOHWYMM IHUKJIOM. [lepioAMuHICTh IUKITY — OJTUH PiK.



Ha Bukonanns nocranoBu Kabinery MinictpiB Ykpainu Bix 02.03.1998 poky Ne 258 JIIT
«KII3» 3abe3neuye BUKOHAHHS POOIT BIANOBIAHO A0 3aTBEPKEHUX MPOEKTIB «JliKBimawis mi.
«I'iranT», 3aTBep/UKeHUN Haka3zoM MinnpommoniTuku Ykpainu Big 08.06.2001 Ne 238, BapTicTh
npoekty - 220,2 muH. TpH.; «OOrpyHTyBaHHs mikBimamii m. «CakcaraHb», 3aTBEpIKCHHN
Haka3zaMu MinnpommnomitTuku Ykpainu Bix 22.03.2001 Ne 113 ta Big 31.08.2010 Ne 422, BapTicTh
npoekty - 135,8 muH. rpH.; «JlikBimamis m. «llepmorpaBHeBa», 3aTBEp/HKEHUN HaKa3zoM
MinnpomnonitTuku Ykpainu Big 26.11.2001 Ne 192, BapticTh npoekty - 85,4 MiIH. TpH. 3TiIHO
naaux npoektiB JI1 «KIII3» moBMHHO BHKOHYBAaTH HACTYIIHI pOOOTH: BUKOHAHHS 3aXOMIB 3
JmikBigamnii 00’€KTIB; 3MIMCHEHHS TIC/IS JIKBIIAIMHOTO MOHITOPHHTY; YCYHEHHS HETaTHUBHUX
€KOJIOTIYHUX HACTIJKIB [ISIBHOCTI TIpHUYOPYIAHUX MIANPUEMCTB Ta TMOB’S3aHUX 3 UM
KamiTaJlbHOTO OYyMIBHHUIITBA; BHUPIIICHHS COLIAILHUX MPOOJieM, SKIi BUHHUKAIOTh B TIPOIECI
PECTPYKTypH3allii; BiICETICHHS MEIIKAHIIIB 3 €KOJIOTIYHO HEOE3MEUHUX TEPUTOPIH.

[TpoBonsiun aHai3 cepeOBHUINA BIUIMBY BHYTPIIIHIX 1 30BHINIHIX YAHHUKIB Ha TISJIbHICTD
HiANPHEMCTBA, 3 YPaXyBaHHIM YMOB BOEHHOTO CTaHY Ta MiCISIBOEHHOTO BiTHOBJICHHSA €KOHOMIKH,
HeoOxigHo 3a3HaunTH, mo JI1 «KIII3» 3aiiMae MOHOIIOIBHE MOJIOKEHHS B MICT1 110 BUKOHAHHIO
HOCIYT 3 aKyMyJISILii, TPaH3UTY Ta CKUAY IIaXTHOI BOJIM MiANPHEMCTB migzemHoro Kpusbacy,
TOMY Oy/b-sIKa KOHKYPEHIIIS BIICYyTHSI.

SWOT-anaaiz 11 «KII3»

CuwibHi cTopoHn Mo:xauBocTi
1.Mounononsre nonoxenus JI1 «KII3» y M. Kpusomy | 1. 3HMmKeHHS BUTpaT c06iBapTOCTI;
Po3i J{ninponeTpoBcbKkoi 001acTi, 3 BUKOHAHHS MOCTYT | 2. YI0CKOHAJIEHHS TEXHOJIOTI] BUPOOHUITBA POOIT;
Ta poOOUYHX MPOEKTIB PECTPYKTYPH3ALLii; 3. TlapTHEpCTBO 3 MOCTIHHUMHU 3aMOBHHKAMH.
2. JlocBimueHui Ta KBai(ikoBaHUii IepcoHA;
3. BincyTHiCTh MO3MKOBUX KOIITIB;
4. KBamidikaris nepconaiy.

Cnalki cToponn 3arposn

1. 3anexuicte I «KII3» Big IlaprHepiB — | 1.3amoGiranHs HeBiABOPOTHOI COLiAILHO €KOJIOTIYHOT KaTacTpodhu

3aMOBHHKIB, B YacTHHI CaMOCTIHHO HapOIIyBaTH | B PETiOHi;

00’eMU BHPOOHUIITBA; 2. 3menmeHHs 00’€MiB  HAAXOIDKEHHS IIaXTHOI BOJU Ta

2. He BuxonaHHS poOIT 3a poOOYNMH NPOEKTAMH | NMPOMHUCIOBUX CTOKIB 3TiIHO 3asBOK 3aMOBHUKIB, BIJIOBIIHO

JKB1TaIii. 3MEHIIICHHS YHCTOTO JOXOXIy (BHPYYKH), INO YHEMOXIHUBIIOE
3MIHIOBaTH CKJIQJOBY BHpPOOHMYHX (OHIOIB Ta YHCEIbHICTH
HEepCoHAIY;

3. IlpunuHeHHs mnpouecy BiAKaYyKd IIAXTHOI BOAM 3aMOBHHKIB
MpU3Bee 10 HEraTUBHMX HACHIAKIB Ta TEXHOTE€HHOI KatacTpodu B
MICTi, @ TAKO MPHUJIETJIUX A0 HBOT'O TEPUTOPIii;

4. BincyrtHicTs OlO/KeTHOTO (hiHAHCYBAaHHS JUII BHKOHAHHSI
poOOYHX TPOEKTIB JIIKBiJAMii MPHU3BEIEC HE TUTHKA IO 3MCHIICHHS
3aIIaHOBAHOI e()EKTHBHOCTI BUKOPUCTAHHS OIOJDKETHHX KOIITIB, a 1
Oy/ie mAIPyHTSIM Maiike ITOBHOTO 3pUBY HPOEKTIB IO PeaTi3yI0ThCH,
BIAMOBIZIHO TpH3Be/e A0 HEBiJBOPOTHOI COMLIaNbHO EKOJOTIYHOT
KaracTpodu.

Joxix minnpuemcrBa

B ocHOBY po3paxyHKy 00CSTIB 10X0aHOT YacTHHM TuiaHy Ha 2025 — 2027 poku MOKJIaaeHO
aHaii3 pakTMYHO OTPUMAHHUX J0XO/IB MUHYJIUX POKiB. BUpOOHMYI MOTYXHOCTI MIANPHEMCTBA 3
POKY B piK HE 3MiHIOIOTECA. KiTbKICTh OCTaYaIbHUKIB MIAXTHOI BOJIM B CTABOK-HAKOMMMYyBay 0.
CBucrynoBa HesminHa, a came: IIAT  «ApcenopMirran Kpusmit  Piry, AT
«Kpusbaczamizpyakom», [IPAT «I{I'3K», [IpAT «Cyxa banka», Ta iH1i.

L{iHOBY MOJITHKY MiJIPUEMCTBA HAa BUKOHAHHS mocayr y 2025 - 2027 pokax 311iCHIOBATH
3rizmHo 3akoHy Ykpainu «lIpo 1minn i minoyrBopeHHs» Bix 21.06.2012 Ne5007 — VI (i3 3miHamu),
BianoBigHO 10 BuMor ['ocriompapceekoro Konekey Ykpainu Big 16.01.2003 Ne436 — IV (i3 3MiHaMu



Ta JOTIOBHEHHSIMH ), Ta y3TOKyBaTH 3aMOBHUKAMH [UIIXOM ITOT'O/KEHHSI TUIAHOBUX KaJIbKYJIALIN
3 ypaxyBaHHIM 3pOCTY CIIOKUBYMX IIiH.

JloximHa yacTUHA MIANPHEMCTBA c(hOPMOBaHA 3a PaXyHOK JOXOJy BiJ peajizarlii mociyr,
IHIIMX OMeparifHuX JOXOJiB Ta IHIIMWX TOXOMIB, IO BIAMOBiZa€ Micii MiJIPUEMCTBA, HOTO
CTpaTeriuHii KOHIICTIIi1, IIIHHOCTSIM Ta CTPATEr1YHIUM HaIPsIMKaM.

BapTicTh BHKOHAaHMX IOCIYT, a camMe BapTICThb | M aKyMyJilii, MepeKadyku Ta CKUIY
MIAXTHOI BOJIH, 301IBINYETHCS MOPIYHO 3a PaXyHOK 3pOCTaHHs Tapu(y Ha eNEKTPUIHY CHEPrito,
I[iH Ha MaTepiajbHi MIHHOCTI Ta POCTY 3apOOITHOT IJIATH.

AKyMyJidLisi MIaXTHOI BOJAM Ta MPOMCTOKIB B CTaBOK-HakomuyyBau 0. CBHUCTYHOBa €
Oe3nepepBHUM BUPOOHWYMM LUKIOM. Ilepiommunicte 1uKIy — oauH pik. OCHOBHUMHU
noctadaibHukamMu  maxtHoi Boxu € IIAT  «ApcemopMirran Kpusmii  Piry, AT
«Kpusbaczanizpyakom», [IPAT «L{I'3K», I[IpAT «Cyxa banka».

VY 3B’s13Ky 3 BIIJAJICHICTIO MMAMPUEMCTB BiJl TOJIOBHOTO TPyOOmpoBoOy, maxTHi Boau LY
ITAT «ApcenopMirran Kpusnit Piry ta [IPAT «II'3K» nepekadyioTbcsi 4epe3 XBOCTOCXOBUIIIE
HACOCHOIO cTaHIier Nel.

HlopiuHo, y BIAMOBIAHOCTI 10 3aTBepakeHoro Kadinerom MinicTpiB Ykpainu «Permamenty
CKHJTy HAJJIMIIKIB 3BOPOTHUX BOJI TIPHHUOPYIHUX MiANpueMcTB KpuBOacy», 31IHCHIOETHCS CKHT
IIaXTHOI BOJIM 31 CTaBKa-HaKkomuyyBada 0. CBUCTYHOBA B p. [HTynenb, MIOYMHAIOYH 3 JINCTOMA/A
Mo JIFOTHA MiCsIh BKIIOYHO. YuacHukamu ckuny € ITAT «ApcenopMirran Kpusnii Pir», AT
«Kpusbaczanizpyakom», [IPAT «L{I'3K», [IpAT «Cyxa banka».

3 MeTor 3amoOiraHHs aBapiiiHOI CHTYyallii, IMOPIYHO Ha CTaBKy-HaKoNMW4yyBadi Oaika
CBHCTYHOBa BUKOHYIOTBCSI PEMOHTHO-PETJIAMEHTHI POOOTH.

[Hun omepariitHi 10Xoau cOpMOBAaHO 3 pe3yabTaTy BiJ peajizallii mociayr mo mepemadi
€JIGKTPUYHOI €Heprii, MepeKauky CTOKIB (peKaIbHOIO HACOCHOIO CTAHIIIEI0, HAJJTAaHHSA HEPYXOMOTO
MaiiHa B opeHAy Ta (hiHaHCYBaHHS pOOOYUX MPOEKTIB 3 OOKETY, BIAMOBIIHO 0 3aTBEPIKEHOI
IpOTpaMy PECTPYKTYPH3aIlii.

Jloxoau B 4yacTWHI BUKOHAHHS OFO/KETHOI mporpamu «PecTpyKTypu3ariis MmiInpueEMCTB 3
miA3eMHOTO BUAOOYTKY 3ami3Hoi pyau Kpusbacy» cdopmoBaHi 3a poOOUYMMH MPOEKTaAMHU
«JlikBimamis m1. «['iraaT» 3aTBepkeHnit HakazoM MianpommomiTiuku Ykpainu Big 08.06.2001 Ne
238, «O0rpynTyBaHHs JikBinamii m. «Cakcaranb» 3aTBepPKEHUI HakazaMud MiHIPOMIIOMITUKA
Vkpaian Big 22.03.2001 Ne 113 Ta Big 31.08.2010 Ned22, «JlikBimamis m. «IlepmorpaBHeBay
3aTBepKeHUH HakazoM MinnpommomniTuky Ykpainu Bix 26.11.2001 Ne 192, a came: YTpumaHHs
00’ekTy OyAIBHUIITBA CTAaBKIB BIJICTIMHHWKIB 3 MiJABIAHUMHU Ta BIABIAHUMH TpyOOIpOBOIaMHU
emuictio 30 Tuc. M’ (MOJATOK Ha 3eMilo, enekTpoeHepris); Jlikpimauis 06’extis; IIpoexThi
pob6otu; Bincenenns memkaniiiB cenuia KapaaBarka 3 30HU 3CyBY 36MHOI TOBEPXH1; Y TPUMaHHS
MaifHOBOT0 KOMILIEKCY 1 BiJIBEICHHS IIOBEPXOBUX CTOKIB.

Iamm  moxomm [IT «KII3» chopmoBaHi BIAMOBIIHO M0 BIAMIKOJOBAHUX BHUTPAT 3
HapaxyBaHHs 3HOCY (amMopTu3alii) HEOOOPOTHHUX AKTHUBIB 3aly4YeHHX /0 BHKOHAHHS poOOUYMX
npoekTiB mikBimamii maxTt «[iraaTty, «Cakcaranb» Ta «llepmorpaBueBa» 3rimno I[IKY Bin
02.12.10 Ne2755-VIL.

Burparu nianpueMcrBa

Butparu JIIT «KII3» chopmoBaHi BIAMOBIAHO HAmpsIMKaM BHPOOHHUYOI MISTIBHOCTI: HA
BUKOHAHHS TOCIYT Ta BUTPATH, MOB’A3aHI 3 BUKOHAHHSAM pOOOYMX MPOEKTIB JIKBiAALii IIaxT
nigzemMHoro KpumOacy, mo BiamoBimae Micii MANPUEMCTBA, HWOTO CTpaTeriyHIA KOHIIEIIIT,
IIHHOCTSIM Ta CTPATEriuHUM HaIlPSIMKaM.

Po3paxyHok co0iBapTOCTI peasizallii mociIyr 3A1CHEHO BiAMOBIIHO /10 3alJIaHOBAHOT CyMHU
JIOXOJ1iB Ha BUKOHAHHS TIOCIYT 110 HACTYITHUM €JIEMEHTaM:

MaTepianbHi BUTpPATH, BUTPATH Ha OIJIATy Mpalli 1 BigpaxyBaHHs Ha COIlalbHI 3aXO/H,
aMOpTU3aLilHI HapaxXyBaHHS, Ta 1HIII BUTPATH.



AnminicTpatuBHi BUTpatu Ha 2025 — 2027 poku po3paxoBaHO IO CTATTSIM BUTPAT: BUTPATH,
MOB’sI3aH1 3 BUKOPUCTAHHSIM CITY’KOOBOTO aBTOTPAHCIOPTY; BUTPATH HA ayJUTOPCHKI TOCTYTH;
BUTpPAaTH Ha CIY>XOOB1 BIAPS/DKCHHS; BUTpPAaTH Ha 3B'SI30K, BUTPATH Ha OIUIATy Tparmi 3
BiJIpaxyBaHHIM Ha COIliaJIbHI 3aX0/I1; aMOPTHU3aIlisi OCHOBHHX 3aC00IB 1 HEMaTepiaIbHUX aKTUBIB
3arajbHOTOCIIOAAPCHKOTO MPU3HAYEHHS, OpraHi3aIliiHO-TEXHIUHI MMOCIYTH; KOHCYJbTAIlIHI Ta
iH(popMaliifHi MOCIyTH; IOPUIUYHI TOCIYTH; 1HIII aJMIHICTPATHBHI BUTPAaTH (PO3paxyHKOBE
OaHKIBChKE OOCITyTrOBYBaHHS).

[ omepauidiHi BUTpatd c(hOpPMOBaHI 3a pPaxXyHOK BHKOHAHHS IHIIMX TOCIYT
MIJPUEMCTBOM, BHUTpAT IIOB’S3aHUX 3 BUKOHAHHSIM pPOOOYMX TMPOEKTIB JIKBIJAII IIaXT
nigzemuoro Kpusbacy, po3noziny BUTpaT 3 JIIKapHIHUX 3 HAPaXyBaHHSMH 33 HAIIPSIMKOM BHUTpAT,
BIJINIKOTyBaHHS JI0 OFO/DKETY OPEHAN HEPYXOMOTO MaiHAa.

[ Butparu Il «KII3» chopmoBaHi BIiAMOBIZHO A0 BHUTpAT 3 HapaxyBaHHS 3HOCY
(amopTu3ariii) HeOOOPOTHUX AKTHBIB 3aTyYe€HUX 10 BHUKOHAHHS POOOYMX TPOEKTIB JKBimarii
mraxT «['iranT», «Cakcaranby Ta «IlepmotpaBaeBay 3rigHo [TIKY Bix 02.12.10 Ne2755-VI.

IloTenuiiiHi pu3MKH Ta yNpaBJIiHHSA PU3HKaAMHU

B yMoBax cyyacHOi ykpaiHChKOT €KOHOMIKH y MiINPUEMHHULBKY TiSUIbHICTD MiANPHEMCTBA
BHOCSITBCS JIOJIATKOBI €IEMEHTH HEBH3HAYECHOCTI, IO PO3IIMPIOE 30HH PU3MKOBUX CHUTYaIlii. Y
IIMX YMOBaX BHUHHUKAIOTh HESCHICTh 1 HEBIIEBHEHICTh B OTPUMAaHHI OYiKYBaHOTO KIHIIEBOTO
pe3yabTaTy, OTKE 3pPOCTa€ 1 CTYIIHb MiANMPUEMHUIIBKOTO pU3UKy. Bcro cykymHicTh pusukiB 11
«KII3» MoxHa pO3AITUTH HA JIBI OCHOBHI I'PYIH: 30BHIIIHI Ta BHYTPIIIHI PU3HKH.

OCHOBHI 30BHIIIIHI pU3UKHU — IIE:

- 3pocTtaHHsA IIilH Ha CEHEProHOCli Ta MAJIMBHO-MACTWUJIBHI MaTepianm (ToMy IO
BUPOOHUYMIA MPOIEC HAMPSIMY 3aJE€KUTh BiJl CIIOKMBAHHS E€NEKTPOCHEPTii, a TaKOXK
TPAHCIIOPTHUX BUTPAT Yepe3 BiITAICHICTh BiJl BAPOOHUYUX MOTYKHOCTEH );

- 3poctaHHs piBHA 1HIIALIT;

- BiacyrHictb GromkeTHOTO (hiHAHCYBAHHS JJII BUKOHAHHS POOOYHX MPOEKTIB;

- BukoHaHHS TMJIAHOBUX 3asgBOK [0 HAIXOKEHHIO MIaxTHOI Boau. OjepkaHHS
MJIAHOBOTO JIOXOAY Bijl peai3allii mocayr Ta (haKTUYHI BUTPATH HAMPSIMY 3aJI€KaTh Bil
BHKOHAHHS, a00 HEBMKOHAHHS IUIAHOBHUX OOCITIB HAOXOMKEHHS IMIAXTHOI BOIU
3amoBHuKiB. [I{opiune mpuitHaTTs Posnmopsmkenns KabGinerom MinicTpiB Ykpainu
«IIpo ckumaaHHS HAJIUIIKIB 3BOPOTHUX BOX Y p. [HTYIenby, 3riHO 3 IKUM J03BOJICHO
CKUIAaHHS 13 CTaBKa-HaKONMWYyBaya HAUIMINKIB 3BOPOTHHX BOA y p. IHTYyneup
BiJIMTOBITHO 3aTBEpKeHOr0 Pernamenrty.

OCHOBHI BHYTPILIIHI PU3UKH — II€:

- He3anoBiibHMI TEXHIYHWN CTaH BHPOOHMYMX IOTY)KHOCTEH 4Yepe3 3HAYHUN 3HOC
oOnagHaHHA Ta TPyOOIpoBoiB (3 MeTo0 30epeXeHHs ICHYIOYHX 3aco0iB mpari y
CTaHi, TPHUIATHOMY Ul MOJAIBIIOTO MPOAYKTUBHOTO BHKOPHCTAaHHS, MUIIXOM
IPOBEICHHS PEMOHTHO-TIPODITAKTHYHUX POOIT, CIPSIMOBAHUX HAa YCYHEHHS IpiOHUX
HETIOIAJIOK Ta MOTEPEHKEHHS MPOTPECYIOYOro (Pi3MYHOTO CHpAIOBaHHSI OCHOBHUX
3ac00iB JIIT «KII3», BpaxoByroun iCHyI04y CHCTEMY pPO3MOLTy IPpUOYTKY Aep:KaBHUX
nignpuemMcTB (3rigHo [lopsaky BimpaxyBaHHS 110 JEPKABHOTO OIOKETY YaCTUHU
YHCTOr0 NPUOYTKY (I0XOIy) AEpKaBHUMHU YHITAaPHUMH MIANPHEMCTBAMH Ta iX
00'eTHaHHSIMH, 3aTBEP/KEHOTO mocTtaHoBolo Kabinery MinicTpiB Ykpainu Big 23
mororo 2011 p. N 138 (31 3minamu) — 80 % gucToro npudyTKy MepepaxoBYETHCS 10
JepxaBHOTO OIOKETY YKpaiHu), BIICYTHICTh Oy b SKUX 1HIINX (iHAHCOBUX PECYPCiB



Ha OHOBJICHHS OCHOBHHX 3aC00iB BUPOOHMIITBA, IIOPIYHO 3AIHCHIOETHCS OHOBJICHHS
OCHOBHUX 3aC00iB B HE3HAYHNX 00csATax);

- IlparneHHs &m0 3HWXKEHHS BUTpAT COOIBApTOCTI, MiHIMI3alisl BUTPAT B YMOBax
NOCTIHOTO 3pOCTaHHS I[iH Ha MaTepialibHi pecypcu;

- Bmaacaigox TpuBamoro i iHTEHCMBHOTO TEXHOTE€HHOTO BIUIMBY Ha JOBKIJUISA BiJ
rippuyoro BupoOHuuTBa KpuBoro Pory, skuii € IEHTpOM TipHUYOPYIHOI
MIPOMUCIIOBOCTI YKpaiHu, HE BUKOHAHHS POOIT 32 POOOYMMHU MPOEKTAMHM JIIKBiAAIlii
pHU3BEe 10 HEBIABOPOTHOI COLIAIbHO €KOIOTIYHOT KaTacTpodH.

VY3arajapHIOI0UM BUIIE3a3HAYCH] PU3UKH, MOXKIIMBO BUALUTUTH OCOOIMBO CIIA0Ki CTOPOHHU:

BiacyTHicTh OromkeTHOro (iHAHCYBaHHS JJIi BUKOHAHHS POOOYHMX IMPOEKTIB JIIKBiJaIlil
MpU3BEeA€ HE TUIBKA JO 3MCHIICHHS 3arjlaHOBaHOI €(EeKTUBHOCTI BHUKOPHUCTAHHS
OIO/DKEeTHUX KOIITIB, a 1 OyJae WIATPYHTSAM Maike MOBHOTO 3pUBY IPOEKTIB IO
peanizyloThCs, BIJAMOBIIHO TMPHU3BEAEC /O HEBIIBOPOTHOI COILIAJIBHO EKOJIOT1YHOT
Karactpodu, a came:

Pexynomusayis xeocmocxosuwa yenmpanvHoi 36acauysanvhoi pabpuxu w. Iieanm - He
BUKOHAHHS TPOEKTHUX POOIT 3  pEKyJbTUBAIlli XBOCTOCXOBHUIIA IEHTPAIbHOI
30arauyBasibHOI (abpuku 1. [iraHT MOXJIMBE MIATOIUICHHS Ta TOPYIIEHHS pPOOOTH
MIBUJKICHOTO TpaMBaio (OJHE 3 OCHOBHUX TPAHCIOPTHUX 3a0e3MeueHb MicCTa), fKe
po3TamioBaHe B IEHTpaJbHIN 4YacTWHI MicTa. [lopymieHHs 3emii Bi TIpHHYOA00YBHUX
poOiT, 3CyBH Ta 3pyLICHHS 36MHOI MOBEPXHI, 3MiHU JaHIAPTY y 3B’SI3KYy 3 HECBOEYACHOIO
JIOKTI3aIl€r0 HAJUTMINKIB BUCOKOMIHEPATI30BaHUX MIA3€MHHX MAaXTHUX BOJI Ta iX CKUAY B
MiXKBeTeTaliiHuN TIepiof 10 PiuKu [Hrymens;

Jlixsioayis 06’ekmie — HE BHUKOHAHHS NTPOEKTHHX POOIT 3 JiKBigamii 00’€KTIB IIaxT
Cakcaranp, ['iranr, [lepmorpaBHeBa npu3Beae 10 MiJIBUIICHOT HEOE3MEKH, 3aXUCTY JKUTTS
1 37I0pOB's JTIOJICH Ta AOBKIJUIS BiJ IIKIJUTMBOTO BIUIMBY aBapii HAa MHUX 00'€KTaxX ILISIXOM
3armo0iraHHs iX BAHUKHEHHIO, OOMEXEHHS (JIOKali3allii) pO3BUTKY 1 JTIKBiJAIlii HACIIIKIB;
Biocenenns mewxanyie cenuwa Kapnasamka 3 30HU 3DYUIEHHS 3eMHOI NOBepXHI — HE
BUKOHAHHS TPOEKTHUX pPOOIT 3 BifCEeJICHHsS MeEIIKaHIIB cenuma KapHaBaTka 3 30HH
3pyIICHHS 36MHOT MTOBEPXHI MPU3BEJIE 10 3arOCTPEHHS COIIAIbHO €KOJOTTYHUX MPoOIIeM,
HEBIJJBOPOTHOI COLIAJILHO €KOJIOT14HOI KatacTpodu. BinceneHHss MEIIKaHIiB BUKJIUKaHE
pyHHYBaHHSAMH 1 1eopMartli€ro KUTIOBUX OyJT0B, aBapiitHOTO €HEPTOBOOTIOCTAYAHHS, B
pe3yabTaTi MpOoIeCy 3pYIICHHS 36MHOI TTOBEPXHI, M0 B3arajli YHEMOKJIUBIIIOE MOJAIbIIE
NpOXMBAHHS MENIKaHIIB cenumia KapHaBaTka B pyHHOBaHHMX OyIWHKax. 3BEpHEHHS
MeIIKaHI[B cenuina KapHaBarka, B 4aCTHHI BiJICENIEHHS, 10 BCIX PiBHIB JAepKaBHOI BIIaJIH,
a TaKoX iX CyJOB1 TO30BH BHACIIIOK SIKHX MOMKJIMBHH apemT, a IMOTIM 1 CTSATHCHHS
JEp’KaBHOTO MaiiHa Ta TPOMIOBUX KOIITIB y TOMY YHCII TaKOTO IO 3HAXOIUTHCS Y
rocriogapcbkomMy BeaeHH1 11 «KII3» ta oprany ymnpaBiiHHS;

Ilpoekmui pobomu — He BUKOHAHHS POOIT MOB’S3aHUX 3 KOPUTYBAHHSAM IMPOEKTIB MIAXT
I'irant, IlepmoTpaBHeBa Ta CakcaraHb YHEMOXIJIMBIIIO€ BUKOHAHHS MPOEKTIB BIMOBITHO
JiI0YMX HOPMATHUBHUX JOKYMEHTIB 1 3aKOHOAABYMX aKTIB 3 I[IHOYTBOPEHHS, OXOPOHH
HaBKOJIMIITHBOTO CEPEIOBHUINA, OE3MEeKH >KUTTEMISIILHOCTI MemKkaHIiB Kpuoro Pory ta
COLIIATbHUX TapaHTIN HACEIICHHS;

[MpunuHEeHHsS TpoIecy BigKa4KH MIAXTHOI BOAM 3aMOBHHKIB TPU3BEIC 10 HETATHBHUX
HACIIKIB Ta TEXHOTEHHOI KaTacTpou B MICTI, a TAKOXK MPHIIETINX 10 HHOTO TEPUTOPIil.
BiamosigHo no PernmaMeHTy ckuy mIaxTHOI BOAM 31 CTaBKa-HaKonmuyyBava 0. CBUCTYHOBa,
CKUJ MOBHHEH npoBoauTHCh 3 01 mucronana mo 01 Oepe3Hst B MixK BereTamiiHuil nepio.
BiarepMmiHnyBaHHS CKHIy, BHACIIZIOK HE CBOEYACHOTO TMPUUHATTS Po3mopsimkeHHs
Kab6inerom MinictpiB Ykpainu, He 3 Bunu Il «KIII3», Ha rpyneHs, ciueHb Micsi, a B



OCTaHHI POKHM 1 Ha JIIOTUH, HE JAa€ MOXKJIMBOCTI TOBHICTIO OTIOPOKHUTH €MHICTh CTaBKa-
HaKOIMM4YyBa4da IJId MOoAaJIbIIOTO HAIIOBHCHHS HIAXTHOKO BOJOKO, 4 TAKOXK HiI[HpI/IGMCTBO HE
B 3M031 30UTBIITUTH AOXIJHY YACTUHY 32 PaXyHOK HEBUKOHAHHS MTOCIIYT.

VY 3B’s13Ky 13 BBEJICHHSM B YKpaiHi BOEHHOTO CTaHy THMYacoOBO, Ha TEpio Aii MpaBOBOTO
PEKUMY BOEHHOTO CTaHy, MOXYTh OOMEXyBaTHCS KOHCTUTYIIHHI mpaBa 1 cBOOOIM JIOIMHU 1
rpoMajsiHuHa, iepeadadeni ctartsamu 30 — 34, 38, 39, 41 — 44, 53 Konctutymii Ykpainu, a Takox
BBOJIUTHUCSI TUMYAacOBI OOMEXEHHs MpaB 1 3aKOHHUX IHTEPECiB IOPUIMYHUX OCIO B MeXax Ta
00cs131, 1110 HEOOX1aH1 /I 3a0e3MeUeHHsT MOKIIMBOCTI 3allpOBAPKCHHS Ta 31HCHEHHS 3aXO1B
IIPaBOBOI'O PEXHMY BOEHHOTO CTaHy, SIKI IependaueHi YaCTHHOIO MEPIIOI0 CTaTTi 8 3aKoHy
Ykpainu «IIpo nmpaBoBuil peXKMM BOEHHOTO CTaHY».

BuiesasnadeHi mofii 3yMOBHIIM BUHUKHEHHS JOAATKOBUX PU3UKIB AISUIBHOCTI Cy0’€KTIB
rOCTIOJIapIOBaHHS, BIAMOBIIHO, yrpaBiaiHcbkuM mepcoHanom I «KI3» Oynu po3risHyTi i
PHU3HKH 3 TOYKH 30y iX yMpaBIiHHS Ta 3 METOIO 3HM)KCHHS BIUIMBY TAaKUX PU3UKIB HA BUCHOBOK
JIT «KII3» oo 6e3mepepBHOCTI AiSIIBHOCTI, a caMe:

1. AIT «KIII3» He Mae, HaBITh OMOCEPEAKOBAHO, POCIACHKI 3B’ SI3KH.

2. Ha choroaHimHiii AeHb, JAEpKaBHI 3aXO0JM B YMOBaX BOEHHOTO CTAaHY CIIBBITHOCATHCS 3
npaBaMu i 000B’si3kaMH B Mekax rocroaapcbkux moroBopiB JI1 «KII3» 1 He mianamaroTh I
03HaKu (Hopc-MaKOPHUX OOCTaBUH.

3.V JIT «KII3» BiacyTHS HEOOXIAHICTH POOOTH MiAMPHUEMCTBA i/ BIAJAJICHUM yIPABITIHHAIM
abo ioro nepeaucioKarii.

4. ®iHaHCOBO-€KOHOMIYHI 3arpo3u Ta iX BIUIMB, a CaMe: KOJMBAHHS KypCYy BIIOT; OJIOKYBaHHS
paxyHKiB; TOIIO — Ha ChOTOIHIIIHIN IeHb HE 3arpoKytoTh AisibHOCTI JIT «KIII3).

5. AIT «KHOI3» mpamioe B 3BHYAWHOMY PEXHMI, TOMY BIiJCYTHS HEOOXITHICTb MOKJIUBOI
MoOimi3amii nepcoHaty, y TOMy YHCIi KIIOUOBHX CIiBPOOITHHKIB.

6. Ha 6amanci JIIT «KIII3» € aktuBH, siki MOXYTh OyTH MOOLTI30BaHi1 00 IHITUM YMHOM 3aTy4eH1
JUTsE 3a0e3MeYeHHsT 000POHO3/IaTHOCTI (TPAHCIOPT, MO MiANAgae Mif MoOUTI3aIiiHI KpUTepii,
MPOMHMCIIOBI TUIONI, IO MOXYTh CTAaTH MICIIEM PO3MIIMICHHsS BIMCHKOBOTO MaifHa, TOIIO).
BianmoigHo, y pa3i HeooxigHocti JIT «KII3» 3riiHO YUHHOTO 3aKOHOIABCTBA HAAACTh 3a3HAUCH1
aKTHBHU y TUMYACOBE/a00 MOCTIMHE pO3MOPSHKEHHS BIHCHKOBOT aJMIHICTpaIIii.

7. BpaxoBytoun Te, mo Ha Oamanci Il «KII3» € aktuBy, siki MOXKYTh OyTH MOOLTi30BaHI 260
IHIMAM YUHOM 3alydeHi g 3a0e3nmedeHHs OO0OpOHO3JaTHOCTI, Ta SKI MOXYTh OyTH
MOLIKO/KCHHI/3HUIICHI BHACIIOK MPOBEIEHHs BIMNCHKOBUX Ji Ha TEPUTOPIi iX pO3MILCHHS,
tomo, JIIT «KIII3» O6yne mpopaxoBaHo cyMy 30MTKIB 3 HaJaHHSIM BIJIOBIIHOTO PO3PaXyHKY J0
YIOBHOB)KEHOT'O OPTaHy YIPaBIiHHS, 3 METOIO BUPIIICHHS MTUTAHHS BiAIIKOYBaHHS 3a3HAUYECHUX
30UTKIB MiIMTPHEMCTBY.

8. Ha crorognimmniii nens JI1 «KII3» ycBimomitroe, Mo He BUKIIIOUEHI 30BHIIIHI 37I0BKUBAHHS,
AKI MOXYTh 3arpoXyBaTH MisSJIbHOCTI MiAIPHEMCTBA, OCOOJMBO B YaCTHHI TMPUMYCOBOTO
BIWUIy4EHHS ¥ Biguy>keHHs maiiHa, Tomy JI1 «KII3» B Mexax cBO€i KoMIeTeHLii 3iiiCHIOE yci
3aX0/M 3 X HeIOMYyIIeHHs (0XOpOHa, 00CIIyrOBYBaHHS, TOIIIO).

9. 'ocnogapcrka aistieHICTb JIT «KIII3», Ky MOKyTh NpsiMO 200 OIOCEpEIKOBAHO TOPKHYTHCS
pILlIEHHST OpTaHiB BJIAJIM B MeXax 3a0e3reueHHss 000POHO3AaTHOCTI (3B’ SI30K, Melia, TPAHCIIOPT
tomo) Ha J{IT «KII3» BixcyTHs.

BucHoBOK 110710 0€31epepBHOCTI AiSIIBHOCTI MIAPUEMCTBA IPYHTYETHCS MONEpe yCiM Ha
TOMY, IO B YMOBax BOEHHOT'O CTaHy T'OCIOJAPChKa isSUIBHICTHP MAa€ TPUBATH Y 3BUYAWHOMY
peXHMiI O OTPUMaHHS PO3MOPSIKEHb YIMOBHOBAXKEHUX OpPraHiB BIAId, a 3aKOH TapaHTye
aJICKBATHICTh 3allpOBA/PKYBAaHMX 3aXOJIB HAsBHIA 3arpo3i, KOMIEHCAIlil0 Ta/ab0 MOBEPHEHHS



BIJTYYECHOT'O MaifHa, a TAKOX MICTUTH 1HIII HOPMH, CIIPSIMOBaHI Ha 3aXUCT MpaB 1 CBOOO i Jac
BOEHHOTO CTaHy.

B3aemomisi mepcoHany 3 MNpeAcTaBHUKAMHU KIIEHTIB Ta OOCITYyrOBYIOUHX OpTaHi3allii
3MIHCHIOETbC  37e0iIbpmoro  06e3  0coOMCTOro  KOHTakTy, 3aco0amMH  €JIEKTPOHHOTO
JIOKyMEHTOOOITY.

B JIT «KII3» HasBHI AOCTaTHI T'POMIOBI KOWITH IS TMOKPUTTS KOPOTKOCTPOKOBHX
BUPOOHUYMX MiHIMaIBHUX MTOTPeO y BcTaHOBIeH] cTpoku. [T «KII3» He moTpiOHO TOMOBISTUCS
3 KpeOUTOpaMH TPO PECTPYKTypH3aliro 3000B’s3aHb Ta HE MOTPIOHO 3MEHIIYBAaTH WOTO
onepamiitai Butparu. JIT «KII3» He moTpiOHO 3BepTaTHCh 3a (HIHAHCOBOIO MIATPUMKOIO JI0
6aHkiBchKkHX Ta iHIUX ycTtaHoB. 11 «KIL3» perynsipHo 37iiicHIOE aHali3 BIliCEKOBOI CUTYallii B
KpaiHi. AKTUBHMX BOEHHHX 3aX0/iB Ha Teputopii po3ranryBanHs J[I1 «KIII3» Ta fioro ocHOBHHX
KOHTpAareHTiB HE BEIETHhCS, a TOMY KEPIBHHIITBO BBAXKA€, IO CYTTEBOI HEBH3HAUEHOCTI LI0JI0
mosksuBocTi JIIT «KII3» mpogoBKyBaTH CBOIO MIsUTBHICTH HA TIEPioJl, IK MIHIMYM 12 MicAIIiB He
icaye. Ha 2025 — 2027 poxu MU HE Ma€MO HaMipiB IPUITHHSITH YH CYyTTEBO 3rOPTATH TOCIIOAAPCHKY
TISITBHICTD M APUEMCTBA.

Kiro4oBi nokazHuku pe3yabTaTiB AisiibHOCTI Ha 2025 — 2026 — 2027 poku

KimrouoBi mokaznuku pesynbrariB  gisutbHOCTI  [IT  «KIII3» po3paxoBaHo 3rigHO
NoCTaBJIeHUX Lijei ta peanizanii 3aBaanp JI1 «KII3» wa 2025 — 2027 poku, 3 ypaxyBaHHIM
BUKOHAHHS 3aXO/IB CIIPSIMOBAaHUX Ha €()eKTUBHY POOOTY MiAMPUEMCTBA, CYKYITHICTh (hiHAHCOBO-
IPaBOBUX Ta OpPraHi3alliiHO-TEXHIYHUX MEXaHi3MiB, IPUHOMIB IMPOTHO3YBAHHS Ta IJIAHYBaHHS,
KOHTPOJIIO BUTPAT 1 JOXOJIIB IMIIMPUEMCTBA, 3 METOI0 3a0e3MneueHHs 30UTbIeHHs (IHAHCOBOTO
pe3yabTaTy IIAHOBOTO MEPioay MPOTH (akTy MUHYJIHX POKIB, a caMme:

THUC. TPH.
Kon IlnanoBuii nepioa (Mporxuo3s)
psiaka HaiiMeHyBaHHSI IOKA3HMKA

dinnaany 2025 pix | 2026 pix | 2027 pix

1000 UYuctuit 1oxin Bix peaiizauii npoaykuii (ToBapis, pooir, 71004 74554 78282
TIOCJIYT)
1010 Co0iBapTicTh peanizoBaHOl MPOAYKIIT (TOBapiB, pooiT, 53354 57155 60013
TTOCITYT)

1020 BanoBwuii mpuOyTOK 17650 17399 18269
1300 EBITDA 9059 9363 9741
1200 Uuctnii hiHAHCOBUH pe3yIbTaT 5832 6130 6440
2200 Ychoro BUIIAT HA KOPUCTH JIEPIKABH 28606 29264 30778
4000 KamitanpHi iHBeCTHITIT 990 1040 1100
5010 KoedimieHT peHTa0eIbHOCTI MisITbHOCTI 0,0821 0,0822 0,0823
5011 KoedimieHT peHTabeIbHOCTI ONepaliiHuX BUTPAT 0,0573 0,0853 0,0721
5012 KoedimieHT 3pocTaHHs OneparifHux BUTPAT 0,0031 -0,3973 0,1833
5013 Koedimient perradensaocti EBITDA 0,1276 0,1256 0,1244
5014 KoedimieHT peHTa0eIbHOCTI BIACHOTO KaIiTalry 0,0823 0,0856 0,0888
5015 KoedimieHT peHTa0eIbHOCTI aKTHBIB 0,0720 0,0836 0,0885
5016 KoedimieHT 3pocTaHHs T0XOIIB -0,0450 -0,0540 -0,0090
5020 KoedimieHT ¢hiHaHCOBOI CTIHKOCTI 6,9609 15,9156 15,7739
5022 KoedimienT BigHomenHs 6opry mo EBITDA -0,0883 -0,0854 -0,0821
5024 KoedimieHT BigHOIIEHHS 00pTy 0 aKTHUBIB 0,1256 0,0614 0,0632
5030 KoedimieHT TOTOYHOT JIIKBiAHOCTI 1,8362 2,6251 2,6807
5031 KoedimieHT MBHUIKOT JTIKBITHOCTI 1,6020 2,2918 2,3546
5032 KoedimieHT abCONFOTHOI JIIKBI THOCTI 0,0797 0,1778 0,1739
5033 ITepion 060poTy Ae6iTOPCHKOi 3a00proBaHOCTI 62,7148 46,5736 | 46,7708
5034 [Tepio 060pOTY KpEeAUTOPCHKOI 3a00proBaHOCTI 6,6359 6,5139 6,5017




5040 JloBinKoBO: iHIEKC CTIOHMBYHX [iH IPY/ICHb /IO IPY/IHS 109.5 1104 105.9
MIONIEpEeIHbOT0 POKY, BIICOTKIB

8000 CepeltHsi KUTBKICTh IPAIiBHUKIB, OCi0 97 97 97

8010 Butparu Ha orutaty npari 24905 26150 27458

8020 CepegHLOMlcaqﬂl BUTpPATH HA OILIATY IPALli OAHOTO 21396 22466 23589
npaiiBHuKa (TpH)

BucHoBku

Ha Bukonanus nocranoBu Kabinery MinictpiB Ykpainu Big 11.01.2018 Ne7 «Ilpo
3aTBEpKEHHS METOIMKY OIIHIOBaHHS (PICKaIbHUX PU3HKIB, TTOB’I3aHUX 3 JTISTIBHICTIO CY0’ €KTIB
rOCHOJApIOBaHHS JIEP)KABHOTO CEKTOPY EKOHOMIKM», 3a pe3yJlbTaToOM aHajiily (iHaHCOBO —
rocriogapcekoi gistibHOCTI JIT «KII3» y mmanoBomy mepioai 2025, 2026 ta 2027 pokax
BCTAHOBJICHO S-il PAHI PU3HMKY - HU3bKHI PiBeHb PU3HKY.

Jupexrtop AII «KII3» Biraniii BEJIIK
I'osioBHMI iH:KEHEP Muxaitnio TULLIEHKO
HavyanbHMK €eKOHOMIYHOTO Bifaiay Hartana MAHEJIIOK
I'osioBHMIA Oyxrajrep HOuais HASAPEHKO
IIpoBigHMii OPUCKOHCYIbT Oxkcana ICKPYK
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